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21 August 1961

- WEMORANDUM FOR;  The Honorable MeGearge Bundy
B - ' ~ Special Assistent to the President
for Natlonsl Security Affaivse

BUBJECT i ClA Oceupancy of the New Dullding .-
SR : in MeLean, Virginta (Recomuuendation
S ' by the Fresldoot's Foreizn Intelligunce
a . Advisory Board of 18 July, 1961)

In your memorandum of July 24 you transmitted to mae fos
coneaent, befors ite submisslon to the Fresident, the followlng
|, recomtaendailon of the President's Forelgn Inteiligence Adviewy
Board in ke zeport to the Fresident of 18 July 1961

"Ihe Board recommends that action should be
takien at the earliest posaible date to assure that the
Contral Intelllgence Agoncy's plans for the occupancy of
the now building in Mclean, Virginlg are {eanible. (Ve
beilove there are valld questions that may be ralsad abous
these plans. Ia particuwlar, thers are questions about
moving all of the clandestine activities into the building,
We recomamend accordingly that these plans be voviewed
administyatively, asnd that a feasibility siudy be made
a® to the possibility of housing all of the clandestine
o functions, ox somne pare thoreof, in ancther place. We
' believe it may be appropriate to house in the pow, Ludlding
some of the non-clandesting functions of the Central -
Intelligence Agancy which are now scheduled to bw o
- welocated to othex bulldings in Waaiﬁng,wn)“

_ The points which the Boazd has mised m thln mcmmzmmimim
aflact 8 vory himportant phase of the work of C, L A., and I wish, at
the outaet, to assure you thot the foaribility of cur planned occupancy
of the new bullding has been thorougbly considerad and undox constant

| review since the Willdlay prograwm was initiated more than ten yoars
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My comments on the Deard's recommendations fall into twe
gennral eategorios; first, the practical problom with which wo are
facud today as vogards the selocation of our pergonnel; second, the
guestion of tradecrait in the field of eur clandestine functions,

)
SBince 1951 the Agency has boon planning the construction of s
bullding which woeuld bouse the majar part of our headquarters
porsonnel. Wids prolect wae initlated after caveful conaldaration
of the secwidcy and gther factors lnvolved In thie procedure, The
aripginal decialon tn proceed wae yoached by Ceneral Walter Dedell
Braith, who was then Director, at a tinne when, a8 now, our activities
were scattered aroonyg some Dbuiidman, for the mest part of
tempo rasy construction.

In presenting the matter to the Congross ot that time, the
socurity visks {ovolved in transporting classlfied documents betwoen
buildings and the physical ivsecurity of the temporasy bulldings
themselves wore stressed, e well aa the economy and efficioncy
of operations from a single headguarters bullding, As o result wf
this presentation, the Congreas on 38 Septombey 1951, passed an

wukhorising rmeasuze for 16 million,

Lua to a techoicality, the appropriating action falled of pasvage
snd 4t was uot unidl 1 July 1955, afior a sito had beon solacted and
m;apwwﬂ by the appmpxxa.w wth«:muiw. thm the l’i’ms&ﬁema wmewwd
% Augmt Wﬁﬁ ﬂm Longressy awmpriatad funds ;tm* tha ;aremrat&m of
plang and epecifications and in 1950, the Congress appropriated the
funde to mmpiem the building and the accons hig}mnyn.

A the printed heavings before the Senats Appropriations
Conunittes evidence, the entize question of the security of the Agency's
operations was gone into in greatl detaid.  The pros and cens of the

- location of our hendruarters clandostine services garm:mal in onn

building, which we in the Agency had been etudying for many yoars,
wers carefully coneldered by the meiabers of Congress divecily
concerned, I was clear iy the understanding of the Congrvas in
raaking the appropriation for vur headquariers thas these personnael

would be im.iudad in the new budlding.
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Ve know of no Lailding ta the Washington area avallable and

- suitsble for the oceupancy of suy headgquarters clandeatine porsomonl.

We do not feel that it would aow be pessilde o approach fhe Congines

- for {unds for 3 new bullding, Certaioly thera s no struwchare vwhich

* .

cotld bo mwde available in the tlme that vemalng before the "lenapos’
which the clandoutine services now ogoupy must be torn down, Under
the applicable egislation, an squivalent seaount of tempor Ay Conniiucs
tien including thows new vecupled by the clandestine personnsl is fo

ba denwlished soca our now buildiag is conapleted. Furthovmorws,
thege paxticular temporacy buildings are fast becoring vainhabitabic,

Henew, we sre forced to the concluslon that there s roally no
practical alternative to follow, inlélally st least, othaer than $o house
the major part of ihe headquarters paraonnel of the clandesting servicus
in the new bullding, beglaning in ahout & raonth frow now.

I addition, becsuse of the comiaon services on which the verious

 divistons of the clandesting services depend such as directing porsunnol.

las and vecorde, logistics, supporting stafl eloments, ., it fo not
fonsible to {ragment the clasdesiing seyvice's aporational !qumﬂwa
without serious loas of both efliciency and security.

| oar gecurity affice, which wo conelder kghly professional, has

Cassnred me that the protection fuorvs diaclosure of our clandestine work

and persunnel can be {ar more effuctivoly guardad In the new building
than has been possible in the old buildinge the clasdestineg services have
boen occupying, The now bullding will provide slectronic data

o peacessing, o sesues telaplione eysiom, o sgeckalized slpnal canter,

o pnewmatic tule system, classified waste dlepasal and other modern
dacilitics which will add both efiiciency and securily (o our work thas
o other avaitable building would sffoxd,

Vg wish to make 4t cloar that we ars nots 88 suggested in tha

Bosxd's veport, “moviag sll of the clandesting sctivitios into the
Chulldlasg™s  We are moving the operational beadguartery ;mrwmel

who deal va & workdwide basis with our cléndestine sotivities and
sotate between headguarters and the flold, Truly clamdestice operations
which lavolve agent contacis and the ke ave copducted outside of

identiliable agency bulldings as explained more fully below,
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Do the Mght of the Board's seasramendation, we will revicw,
sygadn before the move takes place, the desizabiilty wi exeepting
fyowm the move any particular ladividusle in e clandoating sorvices
whose anouyity wnet be maintained and who could effoctivaly be
iocated clsewhure.

Sl
A
T

Finally £rom the viewpoint of securlty, it should be aslidad

that thers would be no ponsibility whatever of malutalning fox oy -
Yength of tine the secrecy of a baliding housing the more t‘imnltl 25X1
pereons comprising our clandestice service headquarters peesoinck
Coee discoverod and sdvertised in our prooss, as must be expecteds
‘the seeurity situation of the ¢landesting services pexssanal Bougad

ta such a uilding would be more seversly projudiced wnd Imore &
taxgos for puldicity than at the proposed new ocation wheze thoy are
coslocatod with & large numbor of non~ciandestine parsonvel,
Furthermore the proposed relecation of our persunnel ls now no
longer "news”. '

: No clandesting service in the world of any size has succeoded
' in heeping ite naain headquariers unknown snd wiidentitied to thuse
Lostile foreign vervices svriously vagaged tn trying to locate and
penetrate it.  Fow have had any succesa even i woalnteindng the
 snsnymity of the persunnel o these beadquarters,

Io this work wo have imade i a rwle pot to waste time in trylog
ts conceal the obvious but to exercloe all our lugenuity in concenling
what can and should be concealed, navaely clandoating fatoltlgence
operations, | | ,

“‘

, I pow tura from the practicsl problems wo Iags in Covnocilon
with the relpcation of var clandestine personnal to the questlva of

tradecralt. ‘ 25X1
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